
2010 Year in review
MIFA PROGRAM EXPENSES
For the fiscal year ending June 30, 2010

Aging Commission of the Mid-South  ........................................................................  2,415,325         23.0%
Federal Funding - CNCS, FEMA, HUD, DOT, DHS  ...................................................... 1,142,135         10.9%
City of Memphis  ........................................................................................................ 929,252           8.9%
Shelby County  ........................................................................................................... 210,000           2.0%
State of Tennessee  ....................................................................................................... 39,711           0.4%
Housing & Community Development  ............................................................................ 975,745           9.3%
Program Income  ..................................................................................................... 1,346,307         12.8%
Private Donations  ................................................................................................... 3,396,730         32.4%
Other Income  .............................................................................................................. 36,816           0.4%
TOTAL  ............................................................................................................................... 10,492,021        100.0%

FUNDING SOURCES

Figures do not include in-kind donations. In addition to the program and operating expenses listed above,
MIFA incurred $174,833 of capital expenditures.

TRANSFORMING FAMILIES IN CRISIS
Emergency Services
MIFA Housing Opportunities
Emergency Housing Partnership

SUSTAINING THE INDEPENDENCE OF SENIORS
Handyman
Meals
Ombudsman
Senior Companion
Transit

EQUIPPING TEENS FOR SUCCESS
COOL

MIFA COMMUNITY
Easy Meals
The MIFA Store

ADMINISTRATIvE & FUNDRAISING
Communications
Development
Administration 
Total Administrative & Fundraising

Total Expenses

PROGRAM COSTS
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3,171,162
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31.0%

46.0%

3.0%

4.2%

15.8%

100%

PercentTotal

CNCS - Corporation for National  

        and Community Service

DOT - Department of Transportation

DHS - Tennessee Department of               

      Human Services

FEMA - Federal Emergency  

        Management Authority

HUD - U.S. Department of Housing    

      & Urban Development

Aging Commission of 
the Mid-South

23.0%

Federal Funding -
CNCS, FEMA, HUD, 

DOT, DHS
10.9%City of Memphis

8.9%

Shelby County
2.0%

State of Tennessee
0.4%

Housing & Community 
Development

9.3%

Program Income
12.8%

Private Donations
32.4%

Other Income
0.4%



MIFA friends,

The promise of  MIFA’s familiar mission statement is threefold: we sustain the independence of  seniors, transform the lives 
of  families in crisis, and equip teens for success. We work to uphold our commitments to these constituencies every day. 
Perhaps our greatest strength as we endeavor to do so, however, lies in the first four words of  our mission: MIFA engages the 
community.

We begin each fiscal year with a set of  goals—for the growth and evolution of  services, for fundraising, and for becoming 
better stewards and providers—but we are sometimes swept up in our efforts and neglect to report the successes that we—our 
staff, volunteers, and donors—achieve over the course of  a year. Without your support, we could have done none of  these 
things:

The services provided through •	 senior programs, like the 399,166 meals served to 2,909 unduplicated clients by MIFA 
Meals on Wheels, enabled seniors to maintain their health and independence.

We played an integral role in the Memphis and Shelby County Emergency Housing Partnership, a service delivery •	
system for families facing homelessness. In the program’s inaugural year, which began in October 2009, MIFA 
staff  conducted face-to-face assessments and counseling for more than 5,000 individuals. In the same period, area 
homelessness was reduced by 6%.

Teens•	  in the 38126 ZIP code, where the high school graduation rate is 45%, participated in our COOL (College Offers 
Opportunities for Life) program for college readiness. Of  the 43 COOL seniors, 100% graduated high school, and 42 
enrolled in college or technical school in the fall.

Our •	 inter-faith outreach was expanded through a number of  special projects like the MIFA/Lindenwood community 
garden and MIFAST, which invites individuals and groups to participate in a community fast—because fasting has a 
place in all faith traditions—and to donate the cost of  missed meals to MIFA Meals on Wheels.

More than 3,000 selfless and innovative •	 volunteers donated hours that would have required 74 full-time employees to 
fill, valued at over $3.1 million.

ServiceMaster, one of  our many outstanding •	 corporate partners, sponsored MIFA’s 11th annual Day of  Reflection 
and Service, where 60 individuals, organizations, and companies were recognized for contributing valuable time, talent, 
and resources to MIFA.

I want to thank each of  you for helping us achieve our goals. Without the generosity of  individuals, corporations, foundations, 
government agencies, congregations, and more, we could not have raised $3 million in FY2010. We could not have provided 
services to thousands of  Memphians in need. We could not have realized any of  these successes.

MIFA is and has always been about bringing people together. Because of  you, we are able to accomplish our mission and 
continue pursuing our vision: to unite our diverse community to address the challenges of  poverty. Our strength is in our 
diversity, our community, and your continued support.

Thanks for another great year,

Margaret Craddock 
MIFA Executive Director

FROM THE DIRECTOR

“MIFA has given me and my children a home 
again, and now I feel like I can accomplish my 
goals. I plan to obtain a paralegal degree, own 
my own home, and be healthier.” 

– Heather, mother of Madison and Matthew
MIFA Housing Opportunities


