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Overview 
 
Our FY13 strategic plan, MIFA at 45: A Solid Foundation for a Greater Future, emphasized the 
importance of sustainability. Over three years, we worked to ensure MIFA’s long-term stability 
through strengthening our infrastructure and our finances, measuring outcomes and impact, 
maximizing program efficiency and effectiveness, and ensuring that staff have the resources 
and expertise to support our organization. We responded to best practices and community 
need, which led to program changes like moving from a transitional housing model to rapid 
rehousing, discontinuing costly rural Meals on Wheels delivery and increasing service in Shelby 
County through No Hungry Senior, executing a successful endowment campaign, and 
clarifying the purpose of our senior and family program areas. 
 
As we enter FY17 and a new phase of strategic planning, the work we began in FY13 will 
continue. We will build our reserve fund, close the endowment campaign, grow the Meals on 
Wheels program, and use evaluation and outcome measurement to determine the course for 
our services. But as this plan’s title suggests, we will also concentrate on three areas of focus 
that remain central to our work: 
 

Serve. For us, truly serving means responding to the prevailing needs of our Memphis 
community. Today, we work to support our vulnerable senior neighbors and families facing 
financial crisis, but we want to ensure that we’re reaching all those who need us most. We 
will explore service gaps and barriers to service and find ways to increase access to our 
programs. For family programs, that means evaluating our accessibility in the Hispanic 
community and finding ways to help clients overcome barriers to employment through 
collaboration. For senior programs, it means maintaining our high levels of Meals on 
Wheels service, improving our Transit model, and working with volunteers to enhance 
service to our senior clients. 

 
Excel. We’ve laid the foundation for excellence in finances and operations—now it’s time to 
take this important work to the next level. We value continuous improvement and will see 
new opportunities for it unfold in program management, staff performance and training, 
plans for succession, keeping technology current, and managing and building our annual 
fund. 

 
Celebrate. This strategic plan will culminate in MIFA’s 50th year—a milestone anniversary 
during which we will celebrate our legacy as an organization created and sustained by 
volunteers and uniquely inter-faith in our founding and our vision. We will also use this 
anniversary to look forward—to share our expertise in the Memphis social services field, 
increase our advocacy work, expand community awareness of what we do, and increase our 
volunteer base to engage more of our neighbors in our important efforts. 

 
The following pages outline the details of the plan, which lifts up each area of MIFA’s 
operations, always with these themes in mind: Serve. Excel. Celebrate. 
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Goal Area 1: Deliver strategic programs with proven results 
 
Our accomplishments in recent years have largely been driven by our strategic program 
objectives, which have allowed us to reach new clients through collaborations like No Hungry 
Senior and CoactionNet, and to focus on the gaps that remain in our programs. The objectives 
and strategies in this section will guide us as we work to sustain No Hungry Senior beyond the 
Plough Foundation grant that created it, to reach new clients and communities through our 
family programs, to utilize volunteers to deepen impact, and to explore our options for the 
future of MIFA’s oldest program, Transit. 
 
Objective: Lay the groundwork to sustain No Hungry Senior beyond the Plough 
Foundation grant to serve the greatest need 
 
Objective: Address critical gaps in service through collaboration 
 
Objective: Develop a board-approved plan for MIFA Transit operations 
 
Goal Area 2: Maximize operational effectiveness in an environment of 
adaptability and flexibility 
 
MIFA’s adaptability has allowed it to respond to the changing needs of our community and the 
changing demands of our industry since 1968. Today, nonprofit success depends on the ability 
to measure program impact and to use the study of those results in program design. In this 
section, we outline our strategies for holding ourselves accountable to those results and striving 
continually to improve.  
 
Objective: Implement a framework that uses measurement to support learning and 
improving operational performance  
 
Objective: Utilize technology to improve process efficiencies and accuracy  
 
 
Goal Area 3: Ensure a culture of performance and accountability 
 
Our staff bring a broad array of perspectives to our programs, with diverse experiences and 
strengths that make our important work possible. These employees give so much to MIFA, and 
MIFA should give even more back to them, through education, inspiration, cultivation and 
encouragement, so our current staff will become our future leaders. 
 
Objective: Manage and inspire our human resources  
 
Objective: Prepare for future leadership   
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Goal Area 4: Ensure adequate financial resources and stewardship 
 
In order for MIFA to continue serving our most vulnerable neighbors, we must first ensure our 
own stability. Much of the groundwork for this portion of the strategic plan was laid during the 
FY13 plan, and we want to maintain our momentum. That means responsible budgeting, 
stewardship, and reserve fund and investment policies, as well as innovative fundraising and 
revenue opportunities. 
 
Objective: Continue plans for long-term sustainability  
 
Objective: Obtain sufficient annual operations funding  
 
 
Goal Area 5: Expand community engagement 
 
MIFA grew out of a deep need for the community to unite around something positive, and 
nearly 50 years later, we are still that positive force in Memphis. We want our neighbors to 
understand our purpose and our impact, and to advocate for the issues our programs work to 
address. As we prepare to celebrate our 50th anniversary, our volunteer relationships and our 
inter-faith roots are as important as ever, and we want to maximize community participation in 
our programs to further unite the community through service. 
 
Objective: Build awareness of community need and MIFA impact  
  
Objective: Enhance government relations efforts to retain and increase funding  
 
Objective: Promote a volunteer program that is mutually beneficial to clients and 
volunteers and that celebrates relationships  
 
Objective: Celebrate MIFA as preeminent inter-faith organization  
 
  


