


My MIFA, my vision.
Uniting the community through service.

My MIFA, my mission.
Supporting the independence of vulnerable seniors and 
families in crisis through high-impact programs.

A trusted partner in serving our city since 1968.



You are MIFA.
Countless individual and group efforts have built this 
organization—from the leaders with the bold vision to imagine 
the agency, to the congregations that supported its early 
growth, to the thousands and thousands of volunteers who 
walk through our doors each and every day–to you. 

We hope you will to take a moment to consider the work of MIFA, a truly innovative Memphis 
organization. We are committed to ensuring MIFA can remain flexible and responsive to the needs 
of our neighbors—for our children and our children’s children. 

In 1976, when our community needed an answer to the growing issue of senior hunger, MIFA 
created our home-delivered meals program. Next, we stepped up to take on congregate meals. 
As both demand and technology advanced, we worked to innovate these programs. 

Today, we continue looking for better ways to serve our community—through 
new ideas, best practices, and smart partnerships. Our work never stops, 
nor does our desire to sustain a level of service that can help families and 
seniors live with dignity and respect. 

MIFA will continue to make precious dollars and volunteer hours do the greatest possible good 
in individual lives. MIFA has become increasingly vital as the meeting place of public and private 
resources—none of which can do the job alone. 

Over the years, MIFA has stretched every penny to serve more and more people with no emphasis 
on building a significant endowment. It has become apparent that we are a safety net operating 
without a safety net. We believe, along with the Board of Directors, that 
a $15 million endowment is essential to secure MIFA’s independence 
for the future. Your participation is essential to our ability to meet this 
goal. We appreciate your time and attention to this important project—it 
ultimately impacts all of us.

Sincerely, 

Julie Raines     Edward Dobbs
Co-chair     Co-chair

MIFA IS A SAFETY NET 
OPERATING WITHOUT A SAFETY NET

MIFA Endowment 
Committee

Edward Dobbs, Co-Chair 
Julie Raines, Co-Chair
Deborah Craddock
Mark Finestone
Mimsy Jones
Amy Poag
Ashley Tobias
Russ Williams



We can only help one in 
three families who need it. 

MIFA was able to provide 
financial assistance to 4,904 
families in FY13, out of 15,238 
households who applied. 

Memphis has a poverty rate 
of 27%, and the number of 
children living in poverty is 
42%.

In Shelby County, 50% of those 
under poverty worked full or part 
time during the previous month.

MORE THAN 
A MILLION 
PEOPLE HAVE 
TURNED TO 
MIFA. 
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[senior needs]

[family needs]

MIFA’s current meals waiting 
list is capped at 500.

50% of Meals on Wheels 
recipients say the meal they 
receive is ½ or more of their 
daily food intake.

In Memphis, the senior 
population is expected to grow 
34%, from 2010 to 2020.

Of the more than 97,000 seniors 
in Shelby County at the time of 
the U.S. Census of 2010, nearly 
30% live alone and are therefore 
at greater risk for depression, 
malnutrition, and hunger.

For many seniors and 
families, financially hard 
times are the norm, not 
just a temporary setback. 

Aging, medical crisis, limited income, chronic 
issues that contribute to joblessness, lack of 
education, and homelessness—these are real 
threats, and the more than 50,000 people who 
turned to MIFA last year are real people who 
are fighting for their independence. Today, and 
tomorrow, MIFA is a necessary partner in building 
a better Memphis. The following statistics paint a 
reality we can’t ignore.



Who will step up to meet the 
needs of the disadvantaged and 
the elderly? 

MIFA has been and continues to be the organization 
answering the call. MIFA is facing rising operational costs, 
the inevitability of a growing senior population, and the 
ever-present and always-changing reality of urban poverty. 

As more and more people turn to MIFA for help, MIFA 
continues to face its own threats to secure funding. These 
challenges include: rising costs to implement programs 
that are fixed and unavoidable, declining and increasingly 
unreliable government funding, and a lack of a significant 
endowment or reserve. The time has come for MIFA to 
secure its ability to meet the greatest needs with the 
greatest good.

Income Trends Since 2009
Contributions and program income remain flat while government grants decrease.

IF NOT 
MIFA,WHO?
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IMAGINE OUR CITY
WITHOUT MIFA.



“So much of what they do seems simple, 
but MIFA’s programs allow a degree of 
independence for thousands of seniors and 
families that wouldn’t be possible otherwise.”
– Julie Raines, campaign co-chair and donor

What if, after the death of Dr. Martin Luther King, Jr. and 
the deep unrest that traumatized this city, a few men and 
women had not gathered to make plans for a united future? 
We believe Memphis would look quite different. 

The agencies that began as MIFA programs—Mid-South 
Food Bank, Child Advocacy Center, Literacy Mid-South, 
Latino Memphis, and others—might have come to fruition in 
another place. But would another organization have formed 
to provide Meals on Wheels or Transit for our senior 
neighbors? Could our diverse inter-faith foundation have 
formed without the leaders and volunteers who established 
our legacy?

There would be no single source of hope for anyone in hard 
times, no one to say in response to a setback, “Go see 
MIFA—they can help.”

WHERE WOULD 
THE MORE THAN 
50,000 PEOPLE 
SERVED EACH YEAR 
RECEIVE HELP
IN TIMES OF CRISIS 



YOU CAN 
STRENGTHEN MIFA 
FOR THE FUTURE. 
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$15 Million

MIFA Independence Fund



Ensure four essential leadership positions, allowing more 
dollars raised to go directly to service delivery:  MIFA 
Executive Director, VP of Family Programs, VP of Senior 
Programs, and Director of Volunteers

When the MIFA Independence Fund is fully funded, it will contribute 
approximately $750,000 annually toward essential programs and costs 
of leadership. It will help maintain current levels of service by providing 
secure, consistent funding. It will not only sustain MIFA, but allow MIFA 
the flexibility to respond to emerging needs.

Your gift has the potential to:

YOUR INVESTMENT 
IN MIFA IS AN 
INVESTMENT IN GOOD.

Serve 125 seniors five hot, nutritious meals per week or serve 205 
seniors 14 shelf-stable meals per week.

Serve 1,428 families through utility, rent or mortgage 
assistance or permanently house 100 more families.

SENIORS

FAMILIES

LEADERSHIP

IT’S A $15M INVESTMENT 
IN THE PEOPLE OF MEMPHIS 
AND MIFA’S ABILITY TO HELP 
WHEN PEOPLE NEED IT MOST.



“From measuring our programs’ 
impact to streamlining our 
operations to just being smarter 
and more innovative, we 
continue to adapt and improve, 
as MIFA has always done, to 
fulfill our mission of supporting 
the independence of vulnerable 
seniors and families in crisis 
through high-impact programs.”
–Sally Jones Heinz, MIFA Executive Director

HOPE. LIFESAVER. 
INNOVATION. 
ACCOUNTABILITY. 
LOVE.
These are words that you’ll hear around 
MIFA each and every day—even Christmas Day and 
Thanksgiving Day. Yes, we’re here day in and day out working alongside 
our committed volunteers, and we’re serious. We’re building on the voices 
and hands of thousands of volunteers. We’re committed to visionary 
leadership and innovative programs that meet needs in Memphis in the 
most effective and efficient ways possible. Our history and our programs 
embody compassion and innovation. They also demonstrate a real 
economic and human impact for our city.



“When I go to the door and 
see their faces, the day 
lights up,” he says. “MIFA 
has been a lifesaver to me. 
I don’t have to worry about 
that one meal each day.”

-Earl Cooper,  92-year-old World War II 
veteran, Memphian, and MIFA Meals recipient

MIFA’s senior programs are designed to promote independence, health, companionship, and 
dignity.

SENIOR PROGRAMS= 
INDEPENDENCE, HEALTH & DIGNITY
93% of home-delivered 
meals clients and 88% of 
congregate meals clients 
report eating healthier foods 
as a result of the program

92% of home-delivered 
meals clients report MIFA 
helps them stay in their 
homes

82% of Transit riders credit 
the program with their 
independence



“Isaiah asked me, ‘Mama, we 
don’t have to move now?’ 
And I said, ‘No, baby. MIFA 
came through.’”
– Gwendolyn Coburn 
   and her son Isaiah, age 9

FAMILY PROGRAMS= 
INDEPENDENCE & FAMILY STABILITY
Emergency Services: 
$601,438 in bad debt eliminated

82% who received utility assistance were still 
connected 90 days later

FY 2013:
Of the 15,238 families who applied for financial 
assistance—including rent, mortgage, and utility 
payments—we were able to help 4,904. 

MIFA’s Homelessness Prevention 
and Rapid Rehousing: (since 2009)

97% of those assisted into permanent housing 
remain housed

COOL program: (171 graduates since 2010)

100% graduated from high school

80% had graduated from postsecondary 
education or were still enrolled as of 
December 2013 

MIFA’s family programs provide basic services to prevent homelessness, stabilize families, and 
encourage independence.



“MIFA is bringing Memphis 
together—all ages, all levels 
of income, and all faiths. ... it’s 
one big, efficient organization.”
– Margaret McLean, second-generation 
   MIFA leader and volunteer

That means all MIFA’s staff, volunteers, and supporters bring their unique experiences and 
perspectives to making this organization better. We were created by an unlikely union of church 
and lay people in the turbulent ‘60s, grown by a handful of gifted visionaries, and sustained by 
dedicated volunteers and talented staff from diverse backgrounds. Since MIFA’s creation, its staff, 
leaders, and volunteers have identified problems in our community and worked tirelessly to find 
solutions, create or refine programs, and address needs. 

With exceptional leadership and programs the community can believe in, 
we attract and retain quality staff and caring volunteers.

• In its 46 years, MIFA has only had six executive directors
• MIFA’s 111 employees include one 25-year, three 20-year, and nine 15-year staff members 
• Each hour of volunteer work is $22.14 MIFA doesn’t have to spend. Last year, volunteers worked  
  the equivalent of 61 full-time positions worth $2,722,404.

Visionary leadership 
over 46+ years
MIFA has a long tradition of strong 
leaders, each of whom has been 
in place at the right time. Each 
executive director has possessed 
the skills to carry this organization 
through the era at hand—whether 
finding its youthful footing, growing 
with temperance, or learning to 
efficiently meet the community’s 
most pressing needs.

Berkeley Poole 
1968 to 1971

Gid Smith 
1972 to 1989

Bob Dempsey 
Co-director, 1973 to 1979

Allie Prescott
1989 to 1997

Margaret Craddock
1997 to 2010

Sally Heinz
2011 to present

VOLUNTEERS, STAFF 
& SUPPORTERS=
EFFICIENT MIFA & CITY HELPED



OUR PROMISE TO YOU 
DRIVES US EACH AND 
EVERY DAY.
MIFA was created to meet the pressing needs of our city—to 
provide a hand-up, not a hand-out. Our promise is that we 
will always look for better ways to serve our community—
through new ideas, best practices, and smart partnerships. 
Our work never stops, nor does our desire to serve our 
neighbors.

With your help, MIFA will secure a 
$15 million endowment. 

Invest in MIFA. Invest in Memphis.
Now is the time to secure MIFA’s ability to serve with an 
endowment for the future.

When you give to MIFA, we stretch your dollar more than 
three times. We maintain the contributions of a generous 
community and public funding for program support. But the 
need in our city is growing, and we must rise to meet it. At 
this crossroads, it is time for MIFA to secure its future by 
strengthening its financial and organizational core. There is 
more work to be done.

We are asking committed donors to join us by considering a 
gift to the MIFA Independence Fund, so we will never have 
to imagine Memphis without MIFA. 



“MIFA remains a nonprofit people trust and 
depend on. As a result, MIFA’s program scope 
and community impact is great. It is able to 
leverage financial and human resources for 
maximum results.”

– Deborah Craddock, MIFA Board member

Poverty Stats: University of Memphis 2012 Poverty Memphis Fact Sheet

Will you give today?
To learn more contact:
Linda McNeil
Vice President of Development
(901) 529-4547 
lmcneil@mifa.org



MIFA’s high-impact programs
MIFA Meals on Wheels delivers 1,200 hot, nutritious lunches daily to 
seniors at their homes and at congregate sites.

Hands on Homes assists low-income seniors with selected home 
improvement projects.

Senior Companion pairs low-income, active seniors with 
homebound peers for help with tasks of daily living.

Long-Term Care Ombudsman advocates for the rights of 
thousands of residents in nursing homes, assisted-living facilities, 
and residential care homes.

Transit, our oldest program, transports seniors to appointments 
around the city.

Emergency Services provides assistance with rent, utilities, 
food, clothing, and other necessities for families suffering from an 
unexpected loss of income. 

Emergency Shelter Placement helps families secure temporary 
shelter if homelessness cannot be avoided through mediation.

Homelessness Prevention and Rapid Rehousing prevents 
homelessness by helping eligible families quickly obtain permanent 
stable housing.

COOL (College Offers Opportunities for Life) provides resources, 
mentoring, and life skills education to help prepare teens for the 
college application process.

“MIFA is an organization 
every Memphian can 
celebrate because its 
community impact is so 
wide, so deep and so 
vitally important to our 
collective future. MIFA 
is a living embodiment 
of what it means to be 
God’s helping hand.” 
–  Rabbi Micah Greenstein 

MIFA Board of Directors
Executive Committee
 
Rev. Steve Montgomery, Chair 
Idlewild Presbyterian Church

Amy Poag, Vice Chair 
Lakeside Behavioral Health System

Emily Woodside, Secretary 
Community Volunteer 

Ward Mayer, Treasurer 
Raymond James

Milton Lovell, Legal Counsel 
nexAir, LLC

Paul Berz    
Community Volunteer

Otha Brandon   
Comcast Cable

Jef Feibelman   
Burch, Porter & Johnson

Yvonne Madlock  
Memphis & Shelby County Health Dept.

Deborah Craddock  
Southeastern Asset Management

Edward Dobbs   
Dobbs Management, Inc.

Jeffrey Engelberg   
Southeastern Asset Management

Mark Finestone   
AutoZone

Michelle Fulmer    
Community Volunteer

Rev. Milton Hawkins   
Temple of Deliverance COGIC

Kojo McLennon   
Gerber/Taylor Management

Judy Royal   
Community Volunteer

Sehrish Siddiqui    
Bass, Berry & Sims

Chris Suhoza    
FedEx

Bianca Sweeten   
Comprehensive Medical Associates

Peter Tosches   
ServiceMaster

Blanchard Tual   
Tual and Associates

Cathy VanLeit   
Medtronic Spinal

Rev. Dorothy Sanders Wells  
St. George’s Episcopal Church


