
Sally Jones Heinz, PRESIDENT & CEO

Dear friends, 

It was a bold idea:  create a four-part groundbreaking event under the title 
Our City, Our Story that explores personal and community responses to 
homelessness through the journey of award-winning author Kathy Izard and 
her inspiring memoir, The Hundred Story Home.

It started last December when our staff and board began brainstorming 
on how to follow-up on MIFA’s 50th anniversary celebration. We wanted 

something in the spirit of our founders. Something to stimulate unity, conversation, and 
action around some of the social issues that concerned our founders in 1968 and that still 
concern us today.

I am pleased and proud to say that the inaugural Our City, Our Story, held in September, was 
a resounding success – far exceeding our expectations. 

Kathy’s book captured the attention of numerous book clubs, civic groups, congregations, 
and individuals across Memphis in a community-wide read. As the keynote speaker at the 
sold-out Do Good, Love Well benefit luncheon, Kathy shared her inspiring story of personal 
and community transformation.

During her short visit in Memphis, Kathy visited public and private elementary schools to 
read and discuss A Good Night for Mr. Coleman, her illustrated book for children based on 
the true story of Eugene Coleman, who was homeless for over 20 years.

 At our public forum, Homelessness Here and Now, we heard from local experts, who work 
daily on the front lines with chronic and situational homelessness. We learned that there 
are myriad approaches and numerous efforts underway to address shelter and permanent 
housing for individuals and families experiencing homelessness.

Based on the dynamic momentum created by the forum, MIFA is convening panel partici-
pants and others to continue in-depth follow-up discussions on agency collaborations and 
service enhancements.

The forum brought together concerned citizens, service providers, city agencies, faith 
leaders, and volunteers. It started a community conversation and continued MIFA’s legacy 
and vision of uniting the community through service.

Thanks to everyone who contributed to the success of Our City, Our Story. It was an  
exhilarating and insightful event. Stay tuned! We’re already busy planning next year’s Our 
City, Our Story.  
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Our vision 
Uniting the community  
through service.

Our mission  
Supporting the independence  
of vulnerable seniors and  
families in crisis through  
high-impact programs.

People

Programs Partnership

Supporting the independence of vulnerable  
seniors and families in crisis through 

high-impact programs.
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Serve More.

MIFA Strategic Plan  FY 20 - FY 22

Serve More
 
The start of MIFA’s FY 20 in July launched a new phase of strategic planning. 
With an overall objective to serve more, the plan has three primary goal areas 
that will be central to our work:  People. Programs. Partnerships.

People.
MIFA’s people are our most important asset, and much of the plan’s work will 
focus on inspiring and developing staff to better equip us to deliver our high- 
impact programs. This area of the plan was structured around staff feedback 
from surveys and interviews conducted in early 2019, a resounding theme of 
which was our collective will to serve more in need in our community. The 
people strategies implemented over three years will include creating growth 
opportunities for staff at all levels, fostering accountability, leveraging and 
embracing technology, and inspiring and rewarding innovation.

Programs.
After several years of sustainability planning, we are now poised for growth in 
several programs. Over the next three years, we will explore innovative partner-
ships with hospitals and providers to reach more seniors in need of meals, 
grow our MIphone Buddy program to deepen service 
to meal recipients, help families receiving services 
to increase their earned income, and expand 
data measurement in family programs to see 
how we can better serve clients.

Partnership.
As always, financial sustainability is at the 
core of our work. In addition to meeting 
our annual fund goal, we are focused on 
raising an additional $500,000 annual 
to fund growth in meals. We are also  
leveraging internal partnerships between 
finance, programs, and advancement to 
ensure that our spending remains on track 
throughout the year. And through the MIFA 
Center for CommUNITY website, interfaith 
collaborations, and the Plus-1 program with 
MLGW, we will work to increase public awareness.

 

Through these strategic initiatives, we hope to serve more over three years by 
increasing our capacity, reaching more people in need in our greater Memphis 
community, and deepening our impact for the clients we already serve.
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The impact and value  
of MIFA meals for seniors
Local and national research indicates the 
enormous impact that something as seemingly 
simple as a home-delivered meal and a friendly 
visit can have on the overall well-being of a 
senior neighbor.  Meals on Wheels is a lifeline 
that improves health, socialization, indepen-
dence, and healthcare utilization.  The service 
can help address social determinants of health 
like loneliness, food insecurity, and strained 
financial resources that increase the likelihood 
of fair or poor health for older adults.  

Methodist Le Bonheur Healthcare, a MIFA 
partner, conducted an in-depth analysis of the patients they referred for MIFA 
Meals on Wheels. They examined medical records for 229 patients referred 
by Methodist who were in the program for at least 11 months and compared 
hospital utilization one year before and one year after receiving meals. Inpatient  
admissions were down 34% for this group and total hospital encounters were 
down 21%. Clearly, home-delivered nutrition can make an enormous impact on 
our senior neighbors and save our community dollars on unnecessary hospital and 
nursing home costs. 

During the recent fiscal year ending June 30, surveyed MIFA meals clients reported 
that 92% eat healthier foods as a result of the program, 90% believe the program 
helps them feel better, and 86% of home-delivered meals recipients believe the 
program helps them continue living in their homes.

The scope of MIFA Meals on Wheels is significant. Last fiscal year, the program 
served 471,516 meals to 3,256 seniors. Of those clients, 1,824 received home- 
delivered meals and 1, 446 were served at congregate nutrition sites.  

HOPE IN ACTION    Winter 2019

Thank you, donors
MIFA is grateful to the individuals, corporations, foundations,  
and congregations whose generous contributions sustain our  
high-impact services for our neighbors in need.  

For a list of recent gifts to MIFA including tributes and memorials,  
visit mifa.org/contributions.  

Visit mifa.org/donatenow to support your community and MIFA.
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From the moment I first delivered Meals on Wheels 
36 years ago, I’ve been a believer in and supporter 
of MIFA. I continue to be touched by the breadth and 
depth of impact MIFA has in our community, serving 
all populations from the youngest to the eldest. 

MIFA is about substance of service, with a myriad of 
individual angels supporting their work. I am humbled 

to serve as co-chair of MIFA’s Circle of Hope annual campaign this year 
and to stand with each of you as we support the work of such a great 
organization.

Randa Rosenblum, Circle of Hope Co-chair

 
I’m grateful for the work of MIFA in the community and its 
ability to serve such a broad population. After partnering 
with MIFA on community projects, I resolved that 
Rosemark C.O.G.I.C. would offer full support through 
volunteering and giving. I’m thankful that we can help 
promote the vision of MIFA in every way possible.

Pastor John B. Smith, Rosemark Church of God in Christ

Volunteers deliver food and far more
Each weekday, MIFA Meals on Wheels volunteers are welcomed 
into the homes of some of our city’s most at-risk individuals 
helping extend their independence and health as they age. They 
deliver nutritious meals, a quick safety check, and much-needed 
human connection to isolated and lonely homebound seniors.

Libby and Bob Anderson, 15-year meals volunteer veterans, 
personify the idea of “delivering much more than just a meal.” 
Each Wednesday morning, they head out to route 30 in the 
Binghampton neighborhood stopping at seven seniors’ homes 
with a compartment of hot food and a compassion to bond 
with others.   

The nurturing relationships they have fostered along the way 
are like an extended family for the Andersons. Clients invite 
them to join their special occasions like birthdays and church 
tributes. And, because Libby and Bob are retired, they have the 
opportunity to take time during their home visits to hear news 
and personal stories about their clients’ children and relatives.

Holiday card inspired by meals delivery
Recently, Libby extended her generous volunteer spirit by 
sharing her talents as the artist for this year’s MIFA holiday card.  
The distinctive cover image is an oil painting inspired by the 
porches of the homes she visits when delivering meals.    

“I started making art as a child drawing in my mother’s blank 
cookbooks and continued through college majoring in art and 
art education, Libby explains. “My former teaching career took 
place in Mississippi, Pennsylvania, and Tennessee. Today, I 
am having the best time of my life — painting what I love and 
meeting new people all over the world. Our Meals on Wheels 
clients are very special to us and we look forward to our visits 
each week.”

Announcing
MIFA’s 2019 holiday card
MIFA’s holiday card is a unique way to honor friends, family, and 
colleagues, share in the joy of the season, and support MIFA’s 
work. As the premier nonprofit card program in Memphis, we 
are pleased to unveil this year’s card with art by Memphis artist 
and MIFA Meals on Wheels volunteer Libby Anderson. The 
creative vision for Libby’s painting originates from her longtime 
experience of delivering meals to homebound seniors.

This year, we’re offering two card options. option 1  Personalized Card
For a minimum donation of $10 per card, send us your list of 
those you wish to honor, and we’ll take care of the rest.  
Our volunteers will handwrite your personal message, 
address each card and mail them on your behalf. option 2  Card Inserts
For a minimum donation of $10 per card, we’ll send you  
a pre-printed card to insert in your own holiday greeting 
card telling your recipients that you’ve made a donation to 
MIFA in their honor.

Visit mifa.org/holidaycards to complete an online order  
form or call (901) 529-4544.

Ellen received flowers from the Andersons for her recent 92nd birthday.

Madearie is the second delivery stop on the Anderson’s weekly  
meals route.

Home for the Holidays Friday, December 27   9:30 a.m. – noon

New Year, New Ways to Serve Thursday, January 2   9:30 a.m. – noon
SPACE IS LIMITED, RESERVATIONS REQUIRED.  Contact Dorothy McClure at dmcclure@mifa.org or (901) 529-4523 for details.

HOLIDAY FAMILY SERVICE DAYS


